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1. Mission Statement

The school was founded with the belief that in addition to a high quality grammar school curriculum,
the school will provide the opportunity for students to excel in sports or arts. Accordingly while the
school puts its main emphasis on academic achievement the development of students' talents in
these areas is also a high priority. By the time students leave our school, they will have acquired
proficient language skills, have an analytical mind, the ability to think for themselves and a strong
grounding in academic knowledge as well as a high level of development in sports or visual arts.
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Our School Motto: Sports, Humanity, Art & Wisdom
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2. A 3 Year Development Plan (2009-2012)

2.1 Where We Are Now

At the Executive Committee Meeting held on 24 February 2009, members were concerned to enhance
teaching and learning, and ensure that strategies would be implemented in the next few years to
improve the academic performance of students and further increase the number of students entering the
university. A three-year development plan (2009-2012) was set out with the following concerns:

*  To pursue academic excellence

*  To enhance students’ reading effectiveness

*  To sustain the English-rich environment.

It was agreed that academic performance would come before pursuing good PE/VA results (as both PE
and VA are already well established) and that the strategies adopted must be practical, sustainable and
measurable. It was agreed that learning outcomes for all the subjects/levels would be set and
accountability stressed. In order to enhance the quality of teaching and the discipline of students, a list
would be prepared defining some of the matters that students and teachers must follow, while all
panels/committees should continue to adhere to the measures introduced in the past few years to
ensure continuity and synergy. It was also agreed that the school would strive for a stronger
foundation in the junior forms that would flow on to improvement in senior forms.

To achieve these aims task groups will be formed to draw up a blue print for functional/subject groups to
develop their contribution to our annual school plans. In particular, the College will embark on an
innovative improvement program which is based on the development of a suite of ‘5 Small Steps’
programs by targeted panels or subject areas of the College. These programs will provide specific
details about how the College will achieve academic improvement.

In Executive Committee meetings it was also agreed that a major issue of the next 3 years is the
planning and implementation of a staged process of change in order to achieve the 5 year transition
required by EDB to college staffing levels. It was determined that over the coming years a revision of
the College’s vision is needed in order to reinvent the College so that it might continue to build and grow
and to maintain its status as a high performance grammar school producing global HK citizens.

In summary, while it is expected that challenges will arise because of the introduction of the new senior
secondary structure, we will meet these challenges and manage them. Most importantly we will use
our ‘5 Small Steps’ program to improve academic achievement whilst at the same time embarking on a
strategic planning process to reinvent the College in line with the changes required over the next 5
years. The College will continue to build on its proud 20 year tradition of educating high performing
academic students well rounded in the arts and physical pursuits.

3-Year Development Plan (2009-2012) Page 2
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2.2  Our Goals

2.2.1 Implement a three-year development plan (2009-2012) with the following targets:
* To pursue academic excellence.

* To enhance students’ reading effectiveness.
* To sustain a quality English-rich environment.

2.2.2. Implement a "5 Small Step” improvement program that bring about improved academic
achievement in all subject areas.

2.2.3  Review our College vision and develop a Strategic Plan to implement the 5 year reduction of
college staffing levels provided by EDB. This review will explore options and provide
directions for how the College can take the opportunity provided by EDB to grow and develop
and to reemerge as a stronger, more successful College for the 21st Century

2.3 SWOT Analysis

Our Strengths
% Management
> Awell-established, good and smooth-running administration system
> Strong leadership of the principal and the executive team.
% Resources
> Enhanced school facilities; many special rooms
> Strong financial support
> Competent, committed and hardworking staff
> Harmonious staff relations
% Special features
> The school has full autonomy in Secondary 1 admission and its ongoing EDB approval
for 100% EMI is a strong advantage
> The school has a clear mission and a strong reputation (EMI tradition, good financial
control, good parent perceptions, territory-wide admission, etc.)
> The school provides students an opportunity to develop their talents in V.A. and P.E. with
its good facilities, well-developed curricula and good staffing levels.
X The school has gained wide recognition in its achievement in V.A. and P.E. — with
awards won by the students and subsequent career development of the alumni.
% Teachers
> Teachers are devoted, responsible, professional, energetic and experienced. They are
efficient, capable and willing to work hard for the benefit of the students.

3-Year Development Plan (2009-2012) Page 3
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¥ Parents
> Parents have comparatively high socio-economic status.
> Strong parental support.
% Students
> Students are Band 1. Many students have outstanding achievements in sports / arts
> Students have a strong sense of belonging and affiliation.
> Students are open-minded and receive greater exposure.

Our Weaknesses
% School
> Frequent change of principal in the last 9 years hindered the setting of long-term policies
> There is room for the further development of the motto rén (humanity).
> Teachers need to shift to catering for students’ individual needs in the classroom.
> Emphasis has been put on three aspects: academic results, P.E. and V.A.  Students
may have difficulties managing them all.
% Students
> That students’ time is stretched to include their specialty learning (sports or VA) and
traditional academic studies (e.g. training and after school activities)
> Poor time management.
> Lack of motivation and concentration.

Our Opportunities
> The school motto of holistic development of students is still appealing to parents.
Our well-furnished campus can be one of the attractions to potential applicants.
The positive review findings of the ESR team.
Our 100% EMI tradition.
The school mission matches with the idea put forward by the NSS structure.
A new principal with international and academic experience to build the school mission.

* X X X X

Our Threats
> The continuous decline in HK birth rate will adversely affect our S1 intake.
Keener competition from new DSS schools and from other aided schools.
Changing MOI policies which allow schools more flexibility particularly in EMI classes.
Ever-changing policies from the EDB and HKEAA.
Prejudice/misunderstanding of outsiders towards our school mission
The 3-3-4 system may not be favourable to our school if VA and PE become elective.
The 5 year changes to staffing levels imposed by EDB.

* X X X X X

3-Year Development Plan (2009-2012) Page 4
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3. Major Concerns for the School Year

3.1 Identified Major Concerns & Goals of the College
1. Improve overall academic achievement

Goal 1. Implement a three-year development plan (2009-2012) with the following targets:
* To pursue academic excellence.

* To enhance students’ reading effectiveness.
* To sustain a quality English-rich environment.

2. Improve academic attainment in CEE and AL as measured using the CI Index

Goal 2. Implement a “5 Small Step” improvement program that bring about improved academic
achievement in all subject areas.

3. Implement a staged 5 year transition to a reduced college staffing establishment.

Goal 3. Review our College vision and develop a Strategic Plan to implement the 5 year reduction
of college staffing levels provided by EDB. This review will explore options and provide
directions for how the College can take the opportunity provided by EDB to grow and develop
and to reemerge as a stronger, more successful College for the 21t Century

3.2 The Task Groups

The College has established the following task groups to coordinate these major concerns:
«  EMI Task Group

« Academic Committee

« Reading Task Group

« 5 Small Steps Program Committee

« TIC Strategic Planning Committee

These committees shall work with and through the Executive Committee, Panels and the full staff.
3.3 The Implementation Plan

The Goals will be achieved as described in the following sections.

Major Concern for the School Year Page 9
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Academic Committee (Pursue of Academic Excellence)

Implementation Plan

(EAS): additional programme on learning
skill for F.1 & F.2 students

o QOver 90% attendance
o Qver 70% satisfaction

Statistical survey

. . o . People Resources
Strategies / Tasks Time Scale Success Criteria Methods of Evaluation _ )
Responsible | Required
« Set up a Classroom Discipline Throughout the Students have shown improvement |+ Direct observations HHK, TSW
Requirement List year in their learning attitudes in class. |+ Feedback from teachers
« Unify the time in collecting HW (F. 1) Throughout the Students have developed amore |+ Questionnaire surveys to |MLY, LMY
year positive attitude towards submitting collect feedback Form &
HW. Subject Teachers
 Implement regular quizzes in all forms ~ [Throughout the Subjects have regular quizzes in all |+ Statistical survey CWy, WMY
year Forms re guidelines given by AC.
« Reinstate existing school policies on Throughout the The school policies are enforced. |+ Direct observations CKL, LKH
striking a balance between activities &  |year
studies (work with EAC to provide
information to parents & teachers)
 Enhance the Elite Advancement Scheme [Jan 2010 « Good response rate « Direct observations CKL, LKH $10,000

Working plan compiled by: Chow Kwok Lim (Chief Coordinator)

Date: 17 July 2009

Major Concerns for the School Year — Reading Committee (Enhance Students’ Reading Effectiveness)
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Reading Committee (Enhance Students’ Reading Effectiveness)

Implementation Plan

) , Success ) People i
Strategies / Tasks Time Scale o Methods of Evaluation ) Resources Required
Criteria Responsible

F. 1 Subjects Reading Scheme 10/2009-4/10 |Active Reports and worksheets Subject Stamps

participation Teachers and

students LC
Extensive Reading Award Scheme for [10/2009-4/10 |Active Reports and worksheets LC Reading records and
F.2 and above (optional) participation worksheets

from students
Chinese and English Online Reading |10/2009-5/10 |High rate of  |Reports from service providers FlandF.2 Admission Fee
Program(F.1-F.2) student online Chinese and

participation English Subject

Teachers ,LC
F. 1 Subjects Reading Scheme 10/2009-4/10 |Active Reports and worksheets (Submission of |F. 1 English  |Stamps
(including Parent-child English participation |2 book reports with parent signatures)  |Subject
Reading Plan) from students Teachers, LC
English Online Reading Program 10/2009-5/10 |Student online |Calculate and analyze daily reading FlandF.2 Admission Fee
(F1-F2) participation  |records of participants English
Teachers, LC

Library Visit in English Lesson At least one  |English book |Observation F.1 English Appointment made before visit

Major Concerns for the School Year — Reading Committee (Enhance Students’ Reading Effectiveness)
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4. Programmes of Working Committees

Page
Academic Committee 1
Disciplinary Committee 19
Career Committee 21
Counselling Committee 22
Extra-curricular Activities Committee 23
Resources Committee 27
Information Technology Committee 29
Dormitory Management Committee 31
SEN Support Committee 32
Cultural Exchange Committee 33
Reading Committee 12

Programmes of Working Committees Page 18
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Disciplinary Committee

Committee-based Major Concerns:

(a) To reinforce the whole school approach to enforcing discipline and the positive approach to discipline
(b) To strengthen the preventive measures on drug abuse

(c) To foster the students’ self-discipline

sports days and swimming gala are in English

specific days

able to understand the
instructions

students and testing their
understanding

other members

Strategies / Tasks Time Scale Success Criteria Methods of Evaluation | People Responsible R::(?;:ZZS
A“Good Class” competition to promote a October to Most of the classes are  |Marks given by subject |Discipline Master Human resources
good learning atmosphere in classrooms November able to behave well in teachers
lessons
Brief reports on Monday assemblies in English |All year Most of the students are Random sampling of Discipline Master Human resources
able to understand the students and testing their
messages and instructions |understanding
Instruction by DC teachers in all assemblies, |All year & on Most of the students are Random sampling of Discipline Master and  [Human resources

Follow up of current issues related to moral
and civic education in the preparation for
learning Liberal Studies

May & other
suitable dates

Majority of students are able
to reflect on the implications
of selected news on their life

Worksheets done by
students

Discipline Master

Human resources

Programmes of Working Committees — Disciplinary Committee
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Career Committee

Committee-based major concern: To enhance junior form students’ initial understanding of different industries and career prospect

Strategies / Tasks Time Scale Success Criteria Methods of Evaluation | People Responsible R::;Sirrzzs
JUPAS Day Sept. 2009 Over 60% of participants ~ |Teachers’ Observation |[TCW
find the activity useful
Mock Release of HKCEE Results March 2010 Over 70% of participants  |Questionnaires Survey |TCW
find the activity useful
Lunch Time Sharing Sessions Apr. —May 2010  |Over 60% of participants  |Questionnaires Survey |LKL
find the activity useful
“Interview Skill” Workshop (in English) Dec. 2009 Over 70% of participants  |Teachers’ Observation |CSW
find the activity useful
Mock interviews (in English) Dec. 2009 - Over 70% of participants  |Teachers’ Observation |CSW
Jan. 2010 find the activity useful
Careers Video Shows April — May 2010  |Over 60% of participants  |Teachers’ Observation |[TCW
find the activity useful
Working plan compiled by: Tong Cheong-wing (Committee Coordinator) Au Chung-yee (Member) Date: 9 July, 2009
Chan Suet-wai (Member) Li Kwong-ling (Member)
Programmes of Working Committees — Career Committee Page 21
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Counselling Committee

Committee-based major concerns:
(1) To launch a program against drug abuse.
(2) To boost the sex education.

Strategies / Tasks Time Scale Success Criteria Methods of Evaluation | People Responsible R::;Sirrzzs
All propaganda materials use English as the {9/09-6/10 Students’ participation same |Observation, CLK, KIN, LSK, LUN,
medium to carry out the EMI strategies. as past. CCM, PSC
1. Education on the hazard of drug use will |9/09-6/10 Students’ reflection. Observation. CLK, KIN, LSK, LUN, |1. Experts from
be included in the Life education Activities carried out as Questionnaires CCM, PSC external
program. planned, with added organizations
benefits. 2. Fund.
2. Appropriate topics of sex education will
be scheduled in the Life education
program of different forms.

Working plan compiled by: Chui Lai-kuen (Chief Coordinator) Date: 26 July, 2009

Programmes of Working Committees — Counselling Committee Page 22



Jockey Club Ti-I College Annual School Plan 2009-2010

Extra-curricular Activities Committee

Committee-based Major Concerns:

(1) To ensure the activities are suitable for students’ growth and development.

(2) To maintain the punctuality of submitting the monthly reports of clubs and societies
(3) To enable students a better balance between studies and activities

(4) To arouse and enhance students’ serving spirit by promoting the MCSE curriculum.

Strategies / Tasks Time Scale Success Criteria Methods of Evaluation | People Responsible R:::Sirrzzs
Inter-house quiz Apr- May 2010 Keen participation of  Teachers' and House advisors, house |Book coupons
students students’ feedbacks |committee members
« Reviews by EAC and EAC
Committee meeting
 Reviews by house
committee meeting
Inter-house academic improvement award Second termtest |+ Number of student Number of improved House advisors, house |Book coupons
participants students committee and EAC
Promote Ti-I Award Scheme to students Whole year « New participants (F1 EAC meeting WMH Book coupons
students) have to submit
handbooks
 Number of awards
obtained by students

Programmes of Working Committees — Extra-curricular Activities Committee Page 23
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Resources Committee

Committee-based major concerns:
(1)

(
(
(

2
3
4

)
)
)

To help the new Artisan that will be employed in the summer holidays to move in his work and the school culture

To further improve the qualities of the maintenance and repair work
To better use the platform for students’ resting or conducting activities
To educate the students the importance of protecting the environment

Item Project Description Expected Completion
Date

1 | To provide educational programs about “environmental
protection” / “better use of school campus” for students:
« Morning assembly 22 April 2010
« Friday function 16 April 2010
 “Switch It Off” Campaign 22 April 2010
+ Recycling of used things Throughout the year

2 | To monitor the use of the newly set up Revision Room and | Throughout the year
make adjustments if needed

3 | To monitor the renovation of the water pump room which will be January 2010
carried out by ASD

4 | To plan the better use of the platform 2nd term

Programmes of Working Committees — Resources Committee
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.T. Committee

Committee-based programs:

(1) Investigating the feasibility of setting up a content-management system
2) Increasing the network storage quota of all users

2)
(3) Further promote the use of e-learning
(4)

4) Setting up proper documentation or user guidelines for all IT services

Strategies / Tasks Time Scale Success Criteria Method§ of People Responsible Resources Required
Evaluation

Junior Form morning assembly on Mar 10 Raising the students’ Feedback from CWL Video / News / Invited
“Cyber Bullying” awareness on pitfalls in cyber |teachers and Speaker

bullying. students
Integrating electronic reading systems  |Year round Single logon for all staff and ~ |Feedback from LLY Programming skills
into the school Intranets. students. teachers and

students

Investigating the feasibility of setting up @ |reasibiity study Dec 0o |More timely release of school |End of year survey |CWL Open source CMS
content-management system for the Implementation Mar 10 |information to our stakeholders. software
school website.
Increasing the network storage quota of |Oct 09 Storage quota allocated can  |End of year survey |CWL Network storage
all users meet the storage requirement device

of an average user.

Programmes of Working Committees — I.T. Committee
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Dormitory Management Committee

Strategies / Tasks Time Scale Success Criteria Methods of Evaluation | People Responsible R:j;jirrzzs
Sharing of study skills by outstanding September Welcome by 50% boarders |Boarders’ Feedback YWS, WPH, LHT NA
boarders
More magazines and newspapers will be September - June  |Welcome by 50% boarders [Boarders’ Feedback YWS, WPH, LHT Funding
subscribed.
Higher qualification among study tutors would |September — June |Successfully employed Evaluated by resident  |YWS, WPH, LHT Funding
be ensured. Including employing the academic higher qualification tutors  [tutors.
excellent ex-boarders as study tutors.
To form a reflective habit among boarders by |September — June [Boarders showed reflection |Evidence of reflection  |YWS, WPH, LHT NA

providing boarders’ diary and providing
reflection time.

for their behaviours.

recorded (boarders’
diary)

Working plan compiled by: Yip Wing Shun (Chief Warden)

Date: 18 August, 2009

Programmes of Working Committees — Dormitory Management Committee
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SEN Support Committee

Committee-based major concerns:
(1) Identify students with special educational needs.

(2) Take care of students with special educational needs.

(3) Ensure that the SEN students have equal opportunity to learn and to participate in school functions.

(4) Organize meetings with parents, form teachers and subject teachers to help SEN students solve their problems.

. . o . People Resources
Strategies / Tasks Time Scale Success Criteria Methods of Evaluation ) .

Responsible | Required

Hold meetings with form teachers and Two meetings each |Teachers are aware of the  |[Meeting with form teachers and subject |LPS TA

subject teachers. term for individual  [needs of students and make |teachers to discuss the performance.

student. suitable adjustments.

Identify students with special educational Whole year Identify students with « Information provided by the parents |LPS and TA

needs. special educational needs |+ Observed by teachers teachers

Coordinate teachers and different committees |Whole year SEN students can learn Meetings with parents, teachersand  |LPS TA

to provide appropriate adjustment on different properly different committee.

criteria for SEN students.

Cross curriculum with MCSE Committee September to More understanding of Feedback from teachers and students. |LPS, WMH, |TA& NGO

to promote Inclusive Education in Form 4. October students with SENS. CLK

Working plan compiled by: ~ Salome Lo Pui Shan (Chief Coordinator) Date: 9 July, 2009

Programmes of Working Committees — SEN Support Committee Page 32
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Cultural Exchange Committee

Committee major concern: Enable students to appreciate different attitudes, opinions, life-styles and values, and accept people of different backgrounds.

. . o _ People Resources
Strategies / Tasks Time Scale Success Criteria Methods of Evaluation _ )
Responsible Required
Receiving one cultural exchange student |Whole year Student is made to feel welcome and Direct observation Coordinator & HS [NA
from France. able to learn in this new environment
Local Exchange Programme (coordinated |3 days in the  |Our students are able to experience a  |Direct observation and Coordinator &  |Promotion and
by Munsang College Kowloon) (to be 2nd school term |different local learning environment, have participants’ feedback WKH souvenirs for the
confirmed with Munsang College) (not confirmed) |fun and make more new friends. host students
Study Tour to an English-speaking Mid-July after |+ Students can adjust to new places.  |Direct observation and Coordinator Paper for
country (To be confirmed) the AEP for « Gain the ability to understand and be |participants’ feedback promotion
students with understood by others.
concession  The overseas counterparts gain
pass (not knowledge of HK education.
confirmed)  Our students are exposed to an
English speaking environment.
Working plan compiled by: Lee Man Yi (Chief Coordinator); Ho Swan (Member); Wong Kit Hung (Member) Date: 27 May, 2009
Programmes of Working Committees — Cultural Exchange Committee Page 33
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5. Programmes of Subject Panels

Page Page
Biology 35 Home Economics 57
Chemistry 37 Integrated Science 58
Chinese Language 41 Liberal Studies 60
Chinese History 42 Mathematics 62
Computer Studies 43 Music 66
Design & Technology 45 Physics 68
Economics 47 Physical Education 70
English Language 49 Principles of Accounts 73
Geography 52 Putonghua 76
History 54 Visual Arts 77

Programmes of Subject Panels Page 34
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Physical Education

Subject-based Major Concern: To prepare for a smooth transition to the new senior secondary curriculum

activities and their studies

year

activity time
Reinstating existing
school policies

» Feedback from P.E.
teachers

Strategies / Tasks Time Scale Success Criteria Methods of Evaluation | People Responsible R:jgjiizs
Good learning atmosphere in classrooms « Throughout the |+ Good classroom « On-going evaluation |P.E. teachers Time spent in
year discipline « Responses & revising and
 Submit assignments on feedback from modifying the
time students, teachers teaching
- Adopt effective teaching |+ Performance of materials
methods and appropriate|  students
teaching and learning  |* Teaching inspection
materials
Students keeping a balance between their « Throughout the |+ Well monitor students’ | On-going monitoring |+ P.E. teachers Time spent in

monitoring the
system

Programmes of Subjects Panels — Physical Education
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Strategies / Tasks Time Scale Success Criteria Methods of Evaluation | People Responsible R::(?;:ZZS
Enhancing the elite student program « Throughoutthe |+ The more able students | Regular meeting with [« P.E. teachers « Time spentin
year can learn more the targeted students leading the
effectively « Closely monitor program
academic
performance
External Visit for elite students To be confirmed « Good coordination of the |Direct observation and | PE teachers NA
visit feedback from students
« High involvement of and teachers
students
To strengthen students’ reading skill Throughout the year|s Cultivate more reading |+ Check for « P.E. teachers « Time spentin
environment in the understanding after designing
lesson reading materials appropriate
« Design more « Regular quizzes teaching
reading-related materials for
assignments students

More speed reading
training in the class

Programmes of Subjects Panels — Physical Education
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Strategies / Tasks Time Scale Success Criteria Methods of Evaluation | People Responsible R::(?;:ZZS
To strengthen EMI teaching + Sep 08 to Mid Cultivate English « On-going evaluation |+ P.E. teachers « Time spentin
June, 09 speaking environment in [« Responses & designing
the lesson feedback from appropriate
More oral presentation students, teachers teaching
conducted by students |+ Performance of materials for
Well designed students students
curriculum, appropriate
teaching materials,
assignment & other
resources applied
« To prepare for the teaching materials of the|s Completed the Thorough curriculum « On-going evaluation |+ P.E. teachers « Time spentin
new senior secondary curriculum NSS1-PE planning  Feedback from P.E. planning and
materials by Well designed teaching teachers preparing the
July, 09 notes and related aids curriculum
« Completed the Good preparation by
NSS2-PE concerned teachers
materials by
July, 10

Working plan compiled by: Ho Hon Kin (Subject Coordinator)

Date: 30 June, 2009

Programmes of Subjects Panels — Physical Education
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Principles of Accounts

Subject-based major concern:

(1) The codes of conduct and ethics in business context is to be introduced and the importance of ethics in business and accounting practice is emphasized so that
students will become aware of the need of respecting the rights of their employers, shareholders and other stakeholders.

Strategies / Tasks Time Scale Success Criteria Methods of Evaluation | People Responsible R:jgjiizs
Regular quizzes for all forms. Whole year There should be at least 8  |Refer to the quiz PSC and LCW Quiz schedule
For F.5 and F.7, a quiz schedule should be quizzes for F.4 and F.6; schedule and check the
compiled and distributed to the students at the 12 quizzes for E5 and F.7.  \number of quizzes
beginning of the year. conducted during the
year.

F.5 students:
“Go for A" high achievers programme: Whole year « Top students will be able |Students’ feedback and (Teacher teaching F5  |“Go for A”
 Top 25% of the students will be selected to sustain good observation of students’ |(PSC) exercises

for special “Go for A” classes in which they performance and participation in the “Go

will be required to tackle more challenging learning morale, they will |for A" classes.

questions. be interested in handling
 The students so selected will be appointed challenging questions.  |HKCEE results

leaders of “study groups to help the « The high achievers will

members within their respective study actively involve in peer

groups. tutoring.

Programmes of Subjects Panels — Principles of Accounts Page 73
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Resources
Strategies / Tasks Time Scale Success Criteria Methods of Evaluation | People Responsible Required
ui
NSSC: Whole year Students acquire business |Observation LCW Articles for
Newspaper cutting and case study knowledge through reading case study
newspaper and articles.
F.6 students: Students will be Students should be able to |Brief report PSC Relevant articles
Articles reading. required to read acquire general understand-
articles relating to  {Ing of the code of ethics for
ethics in a business |a company and for the
environmentand  |accounting profession.
reflect on them.
Group discussion and presentations should be [Whole year Students can conduct the  |Observation PSC and LCW N/A
conducted in English. group discussion and
presentation in English
(reasonable fluency).
F.6 Students:
1. On-line ethics quiz — getting to know their |2 ter 100% of the students will  |Checking the email Teacher teaching F.6  |Internet

“ethics 1Q".

work on the quiz by
themselves.

(PSC)

Programmes of Subjects Panels — Principles of Accounts
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Resources
Strategies / Tasks Time Scale Success Criteria Methods of Evaluation | People Responsible e
ui
2. Articles reading and brief report. Students should be able to  [Brief report Relevant articles

3. Video clips — from RTHK

acquire general understand-
ing of business ethics and
the code of ethics for the
accounting profession .

By the end of the lesson,
students will understand the
importance of accountability
in the accounting profess-
ion.

Observation and
brief report

Video from RTHK

Working plan compiled by: Ms. Poon Sinn Ching

Date: 23 June 2009

Programmes of Subjects Panels — Principles of Accounts
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Visual Arts

Subject-based major concern:
(1)

To enhance students’ abilities in expressing themselves in English

_ i . Methods of People Resources
Strategies / Tasks Time Scale Success Criteria ) ) )
Evaluation Responsible Required
Visual art appreciation and criticism VA lessons « Students should be ale to analyse « Evaluation of oral,  |All VAteachers |Artworks
and appreciate the art works. written presentations
* Students should be able to do oral &
written presentations.
Arrange guided tour to museum /galleries 1-2 hours  Students should be able to analyse & [+ Written criticisms F.4-F.6
appreciate the artwork of different
local artists.
+ Students should be able to write
criticisms after visiting the exhibition.
 Provision of art journals and reference books  |An on-going  Students should be able to e oral All VAteachers | reading
* Provide reading materials to students in art process throughout present/write criticisms. presentation/written materials/
appreciation lessons. the academic year |+ Students should be able to acquire reports reference
» Appreciate/analyse artists’ artworks through basic knowledge of the art movement.|s class discussion books
reading reference materials.  Student should be able to do the e group presentation  visual images

assignments.

Programmes of Subjects Panels — Visual Arts

Page 77




Jockey Club Ti-I College

Annual School Plan 2009-2010

. ) L Methods of People Resources
Strategies / Tasks Time Scale Success Criteria _ ) )
Evaluation Responsible Required
Provision of glossary An on-going Students should be able to « teachers’ observation |All VAteachers |s school
Oral presentations to describe/ analyze process * present/write criticisms in English. o oral atmosphere
artworks throughout the  express their concepts and ideas in presentation/written * reading
Oral/written self-evaluation academic year English. reports materials:
« evaluation of notes,
oral/written criticisms textbooks/refere
nce books
e assignments
» visual images
Enhance students’ writing skill in art appreciation ~ |An on-going Students should be able to apply the four [¢  Writing essays All VA teachers | school
process steps of art appreciation in writing e Quizand atmosphere
throughout the examination « reading
academic year materials:
notes,
textbooks/
reference books
 assignments
» visual images

Working plan compiled by: Tse Siu Wah (Coordinator)
Chan Wai Sum, Lo Pui Shan, Ma Chi Wing, Lam Siu Yi, Ip Pui Ling, Lee Ho Wing

Date: 9 July, 2009
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6. Staff Development Plan

Committee-based major concern: To maintain the well being of our staff

Strategies / Tasks Time Scale Success Criteria Methods of Evaluation  |People Responsible R:j;)lljirr(;:s

Introduction to students with Diversity Managing Students | By the end of the Questionnaire Dr Lydia Ng The Hong Kong

Learning Needs- ADHD with Attention course, our staff should Institute of

Deficit/Hyperactivity be able to understand Education
Disorder and the principles behind
Emotional and dealing with students
Behavioral with diversified learning
Difficulties needs.
« 100% of the staff

should participate in the

program.

Induction Programme for New Teachers 1 September, 2009 By the end of the course, new |+  Observation of staff's TSW School
teachers will understand the participation in the course Management
general operations of our »  Teachers' interview Discipline,
school. Counseling

Committees and
HODs.
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Strategies / Tasks Time Scale Success Criteria Methods of Evaluation ~ |People Responsible R::;;Jirrzzs
e Introduction to The Disability e The Disability » By the end of the course, |Questionnaire Dr. Lydia Ng Equal
Discrimination Ordinance Discrimination our staff should be able to Opportunities
e Sexual Harassment in Schools Ordinance and the understand the disability Commission
Education discrimination ordinance.
Ordinance *  100% of the staff should
e Sexual participate in the program.
Harassment in
Schools
Mediation and conflict resolution training Introduce skills on » By the end of the course, |Questionnaire Dr. Helena Yuen Conflict
course (workshop) mediation and conflict our staff should be able to (Practicing Solicitor)  |Resolution
resolution, so as to understand the principles Centre
enhance harmony and of mediation and conflict
relationship resolution.
*  100% of the staff should
participate in the program.
Working plan compiled by: Florie Tse, Siu Wah (Coordinator) Date: 9 July, 2009
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7. Capacity Enhancement Grant Plan

. —— Major Area(s) of Implementation Benefits Implementation|  Resources Performance Assessment |Person-in-
e askArea Concern Plan Anticipated Schedule Required Indicators Mechanism charge
1 |Enhancing o Create more space |e To employ 2.5 e Teachers’ From September|Remuneration e Over 70% of e Performance  |LEUNG

teacher’s for teachers to Teacher non-teaching  |2009 onward for |package for the teachers indicated appraisal Chi-wing
teaching prepare for their Assistants (TASs) workload will be|one year teacher assistants | that they have more | through
qualities teaching to assist teachers | reduced for the year: time to prepare for questionnaire
e Minimize teachers’ in performing e Teachers’ their teaching since | survey
non-teaching duties | non-teaching teaching Salary: the presence of TAs |e Questionnaire
and paper work duties, paper through the use = $390,000 e Over 70% of the staff| feedback from
e Enhance the use of | Wworks and of internet and indicated that their staff
information extra-curricular intranet MPF: teaching / lesson
technology in the activities (e-learning =19,425 preparation are
school e One of the TAs system) can be easier because there
e Provide supportto | possessesgood | facilitated. Total: is a intranet system
the four core subject| 1T and e The school $409,425 e Over 70% of staff
panels, namely programming administrative indicated that the
Chinese Language, | skills who may work may also school website has
English Language, help develop and | be make easier been improved in
Mathematics and look after the through the use terms of functions
Liberal Studies. school webpage | of intranet and appearance.
and the intranet  |e Teachers may e English language,
e To help research spare more Chinese language,
for reference time in planning Math and LS
materials and for the subject teachers’ reflection:
prepare teaching | contents. More Satisfaction rate:
aids, etc. time may also teachers rate ‘three’
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" — Major Area(s) of Implementation Benefits Implementation|  Resources Performance Assessment |Person-in-
e askArea Concern Plan Anticipated Schedule Required Indicators Mechanism charge
be used for or above (In a scale
discussing with up to six)
students.

2 Coping with  {Improve the self Elite Advancement |Elite students in  |From January to [Program fee: e 90% attendant rate |e Roll call MAN
diverse and studying skills of more |Scheme - to F3,F4and F6 |June 2010 $10,000 e 70% of the students |e questionnaire |Lai-ying
special learning|able students so as to |outsource develop their involved are satisfied| survey
needs of improve their programmes on elite |goals towards with the programs
students academic performance |student education  |further studies;

(students selected |develop their skills
according to in learning
academic
performance in the
1st term; total no. of
participants [120 x
3):
e Time
management
e Stress
management
e University visits

3 Coping with  |To develop learning  |To outsource Applicationson  [January 9 and  |Program fee: e 90% attendant rate |e Roll call LEUNG
diverse and skills among junior programmes on voluntary basis: |16, 2010 $10,000 e 70% of the students |e questionnaire  |Kim-hung
special learning|form students developing the Fland F2 involved are satisfied| survey
needs of learning skills enrolment based with the programs
students among junior for on random

students; total no. of |selection if no. of
participants [120 x 3) |applications
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ltem | Task Area

Major Area(s) of
Concern

Implementation
Plan

Benefits
Anticipated

Implementation
Schedule

Resources
Required

Performance
Indicators

Assessment
Mechanism

Person-in-
charge

exceeds quota

4 Coping with
diverse and
special needs
of students

Enhance students’
awareness of career
development of F.5
graduates

Mock release of
HKCEE results
will be
co-organized by
Hong Kong
Sheung Kung Hui
Ma On Shan
(North) Children &
Youth Integrated
Services Centre.
A mock HKCEE
result will be
predicted based
on teachers’
predictions
according to
students’ mock
exam results or
daily
performance.
Sharing will be
given by teachers,
social workers,
voluntary helpers.

All F5 students

The program will
be held on
March 12, 2010

Program fee:
18,000

Fee for buying
materials &
souvenirs:
$1,000

Total: $19,000

e Over 70% of
participants find the
activity useful

e Questionnaires
survey

TONG
Cheong-
wing
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tem | Task Area Major Area(s) of Implementation Benefits Implementation|  Resources Performance Assessment  |Person-in-
Concern Plan Anticipated Schedule Required Indicators Mechanism charge
5 [ PE T (A I OB | RO R ([l i ey |2 ERE . ;%4 Hj; iOZZ?? © BHUEAE PR
52 7 Hy (e ) B () $L070x 28 a | FAFESEFIY | R
fl } it F’j’[ﬁiﬂ )F’ (' {) FITHS 420,960 gl NEFE) o ﬁﬁ“j(ﬁ&%)
AR D SO0 | e g o 2 e
?973‘5 20 [[7 ﬂl‘ ([ } :)»F‘;‘ blﬁ\’ﬁ’h;ﬂ—} ¥}
e HITP 3‘:‘_]’?&}';{\‘5 i?oo o R 2R ?ﬁ[i['
??E)JJ:' [”Eftqué/ AN $30,460 zﬁ?ﬂﬁ H‘,}
A e EE °
6 e Enhance Other learning Organize AllF.3 students  |February 4 to 6, |Training Fee: Students’ reflection: e Observation CHUI
students’ experience: Moral and |educational camps 2009 $270X170 Satisfaction rate: 60 % |e Questionnaire |Lai-kuen
leadership  |civic education, =$45,900.00 of the students and survey
skills and the |physical development Students’ camp  [teachers rate ‘4’ or
sense of fee: above (In a scale up to
responsibility $150x 170 six)
e Broaden =$25,500.00
students’ Students’ traveling
mind fee:
$30X170
=$5,100.00
Day camp fee and
facility borrowing
fee:
$85X170
=$14,450
Teachers’ camp
fee:
$250X3
=$750.00
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Major Area(s) of Implementation Benefits Implementation|  Resources Performance Assessment |Person-in-
Concern Plan Anticipated Schedule Required Indicators Mechanism charge

Teachers’ traveling
fee:

$60X8

=$480.00
Teachers’ day
camp fee:

$85X8

=$680

Total:

$92,860

Grand Total:
$571,745*

ltem | Task Area

* The deficit will be covered by the surplus of OEBG (General Domain) / subscription.

Working plan compiled by: Leung Chi Wing Date: 25-8-2009
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8. School-based After-school Learning and Support Programmes

A. Introduction

The focus of the Programmes is to provide more assistance and opportunities to the disadvantaged students to improve their learning effectiveness, broaden their

learning experiences outside classroom and raise their understanding of the community and sense of belonging.

B. Information on Activities to be subsidized / complemented by the grant

Method(s) of Estimated ,
Success _ _ . Estimated
. . L evaluation Period/Date activity | no. of grant
Name of activity Nature of the activity criteria N fee
) , (e.q. test, to be held beneficiaries
(e.g. learning effectiveness) . . (%)
questionnaire, etc) #
Prefect training camp 1-day Leadership training | To develop the leadership questionnaire Oct 2009 5 200
camp and raise the sense of (students and
belonging parents)
Activity Day 1-day outing To raise the understand of the | questionnaire 22 Dec 2009 75 200
community and the sense of | (students and
belonging. parents)
Form 3 “Boost Morale” camp | 3-days adventure training | To improve self-esteem and | questionnaire 20-22 Jan 2010 10 450
camp raise the sense of belonging. | (students and
parents)

School-based After-school Learning and Support Programme
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Method(s) of Estimated i
Success _ _ . Estimated
. . . evaluation Period/Date activity | no. of grant
Name of activity Nature of the activity criteria L fee
) , (e.q. test, to be held beneficiaries
(e.g. learning effectiveness) ) i (%)
questionnaire, etc) #
PE camp Sports training camp To improve the sports skill questionnaire Apr 2010 10 350
and raise the sense of (students and
belonging. parents)
Fellowship camp 3-days camp To raise the sense of questionnaire Apr 2010 2 170
belonging. (students and
parents)
Peer Counselling Scheme Gathering and adventure | To raise leadership skilland | questionnaire Oct 2009-Jun 2010 |5 600
camp the sense of belonging. (students / parents)
Aesthetic development activity | training course/ visit To develop aesthetic ability questionnaire Oct 2009-Jun 2010 | 15 500
and the sense of belonging. | (students / parents)
Physical development activity | training course To improve the sports skill questionnaire Oct 2009-Jun 2010 | 15 500
and sense of belonging. (students / parents)
Note:
# Grant beneficiaries — referring to target students in receipt of CSSA/SFAA full grant and disadvantaged students identified by the school.
Plan compiled by: Wong Man Kin Date: 27 August, 2009
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9. Plan on Using the Composite I.T. Grant

1. Technical Support Service:
Two TSS staffs are recruited to provide technical support services to all teaching and non-teaching staffs,
students and parents.

2. Internet & Security Services:
A 20 Mbps fibre Internet connection will be established to connect the whole school network to the Internet.
Network security services, including email filtering, firewall control and network monitoring, will be hired to protect
the school network from hackers’ attacks.

3. L.T. Related Consumables:
Sufficient toner, paper, DVD and CD-R media, etc. will be purchased to provide printing services to all students

and teachers.

4. Maintenance Services:
Maintenance services will be hired to maintain a reasonable uptime for all I.T. equipment.

5. Proposed Budget:

ltem Proposed Budget ($)
Technical Support Service 316,800
Internet & Security Services 68,900
|.T. Related Consumables 12,800
Maintenance Services 99,730
Total 498,236

Note: 2009-2010 CITG provision is HK$366,246. The deficit will be covered by OEBG.
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10. School Budget

INCOME (GOVERNMENT SUBSIDIES) FORECAST FOR SCHOOL YEAR 2009 — 2010

Salary Grant for Teaching Staff
Sub-total (Income)

Constituent Grants of Operating Expenses Block Grant General Domain

Consolidated Subject Grant

School and Class Grant
Administration Grant

Composite IT Grant

Others

Sub-total (OEBG General Domain)

Constituent Grants of Operating Expenses Block Grant Special Domain
Capacity Enhancement Grant

Others

Sub-total (OEBG Special Domain)

Special Grants from Government (outside OEBG)
Composite Furniture and Equipment Grant (CFEG)
Others

Sub-total (Special Grants)

TOTAL FORECASTED INCOME (GOVERNMENT SUBSIDIES)

$
39,100,000.00
39,100.000.00

173,541.94
685,603.00
3,758,499.00
366,246.00
718,037.00
5,701,926.94

458,927.00
34,572.92
493,499.92

452,042.00
64,800.00
516,842.00

45,812,268.86

School Budget

Page 89



Jockey Club Ti-I College

Back to content page

Annual School Plan 2009-2010

EXPENDITURE (GOVERNMENT SUBSIDIES)

Allocations:
Salaries for Teaching Staff

OEBG General Domain

Salaries for Clerical Staff & Supporting Staff (Admin. Grant)
General expenses

Library Books for Students

Subject expenses

Composite IT (CITG)

Sub-total (OEBG General Domain)

OEBG Special Domain

Capacity Enhancement Grant
Others

Sub-total (OEBG Special Domain)

Special Grants from Government (outside OEBG)
Composite Furniture and Equipment Grant (CFEG)
Others

Sub-total (Special Grants)

TOTAL EXPENDITURE (GOVERNMENT SUBSIDIES)

* Deficit for the year
* Deficit for the year will be transfer to School Funds.

$
39,100,000.00

3,758,499.00
1,733,091.00
120,225.00
173,541.94
366,246.00
6,151,602.94

571,745.00
34,572.92
606,317.92

452,042.00
64,800.00
516,842.00

46,374,762.86

(562,494.00)

School Budget
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SUBSCRIPTION
$
Income:
Tong Fai 1,614,180.00
Tuck Shop Rent 95,000.00
Others 113,284.00
Total Income: 1,822,464.00
Allocation:
Expenses on Subscriptions (Electricity, Water, Rent & Rates, etc.) 950,547.00
Expenses on Photocopying Services 117,000.00
Salary for teachers 572,753.00
Salary and PF for Life Guard 230,000.00
Others 127184.00
Total Expenditure: 1,997,484.00
Deficit for the Year *
*Deficit for the year will be covered by the surplus carried down from 2008/2009. (175,020.00)
ENDOWMENT FUND
$
Income:
Ti-I Education Foundation Limited 1,642,900.00
Total Income: 1,642,900.00
Allocation:
Art & Design 500,000.00
Physical Education 599,900.00
School Development 543,000.00
Total Expenditure: 1,642,900.00
Surplus for the Year 0.00

School Budget

Page 91




	Button1: 


